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REDEVELOPMENT COMMITTEE MEETING

1. Call to Order

2. Approval of Minutes

3. Welcome Laura Herschleb, World Dairy Expo

4. Executive Director’s Report

5. Processes for Filling Interim and Permanent 
Director Position

6. Process for Concluding Market Analysis Update

7. Facilities Matrix

8. Committee Discussion and Questions

9. Public Comment

AGENDA
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PROCESS FOR CONCLUDING 
MARKET ANALYSIS UPDATE

February - Committee discussion and questions

April - Committee recommendations

May - Proposed presentation to County Board 
Committee of the Whole 
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FACILITIES MATRIX
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COMMITTEE
DISCUSSION AND QUESTIONS
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2024 COMMITTEE MEETING DATES

Meetings are the 3rd Monday of Even-
Numbered Months from 11:30 to 1:00

April 15
June 17
August 19
October 21
December 16
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https://aecstudy.countyofdane.com


