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01/ SUMMARY OF PROCESS



COMMUNITY ENGAGEMENT

• Phase 3 of overall Campus Master 
Planning Process
– Impact Analysis (2017)
– Visioning Process (2017)
– Campus Master Planning Process 

(2018)
– Destination District Vision and Strategy 

(2018)



COMMUNITY ENGAGEMENT

• Alliant Energy Center Comprehensive 
Master Plan Oversight Committee
– (8) Meetings

• Alliant Energy Center User Group
– (2) Meetings

• Alliant Energy Center Peer Review 
Committee
– (3) Meetings

Improved Stormwater

Improved Access to Campus

Amenities on Campus for Public Use

Access to Quann Park

Mitigate Campus Noise

• Two Community Workshops/Meetings 
(Incudes a joint meeting with the Destination 
District Vision Plan Study)

– Common Themes



DESTINATION DISTRICT VISION & STRATEGY PLAN

• Six month planning process undertaken 
simultaneously with the Alliant Energy Center 
Master Plan

• Plan creates a 15 year vision
•

• Recommendations focus on six core principles

Transform underutilized land between Downtown and 
Beltline

Create a vibrant destination and economic catalyst for the 
Region

Transform area into a cohesive and recognizable 
destination District anchored by the Alliant Energy Center, 
lakefront and extensive open space.



02/ PURPOSE AND NEED



MASTER PLAN PURPOSE

The primary purpose of this plan is to create a compelling 
and feasible Campus Master Plan that will address and 
balance the desired vision for the campus with the evolving 
needs of visitors, convening industry, and a growing regional 
community. The facility’s location near lakes and 
greenspaces, and within a diverse, economically challenged 
area, emphasizes the need to seek positive environmental, 
equity and economic outcomes.



MASTER PLAN VISION

The Alliant Energy Center is a key regional asset that serves 
as a dynamic convening campus providing an exceptional 
and authentic experience for the community and visitors 
alike. The seamlessly integrated campus serves as a catalyst 
for a vibrant destination district, driving tax base growth and 
increased access to economic opportunity for area 
residents.

Vision developed as part of the 2017 Alliant Energy Center Vision and Implementation Framework



ALLIANT ENERGY CENTER CHALLENGES
• Today’s AEC Complex is essentially self-sustaining,

but trends in costs versus revenues, as well as
aging and outmoded facilities will cause the
complex to operating in the red in the near future
unless new investments are made.

• Current Challenges Include:

Increasing operating and labor costs over 
time

Aging facilities

Groups outgrowing the current size of facilities

Competitive cities renovating and expanding 
facilities; new cities entering the market



ALLIANT ENERGY CENTER CHALLENGES

Status quo means moving backwards in real 
financial exposure, as well as in competitive 
viability. 

The “do nothing” scenario equates to an 
unsustainable future for the AEC. 

At some point, the costs to stay competitive 
overwhelm the opportunity and return on 
investment.

Timing is key, as the facility is currently in a 
position to improve from a relative position of 
strength if investments are made soon. 



ALLIANT ENERGY CENTER CHALLENGES

Alliant Energy Center without 
Investment

• Net income declines from more 
than $1 million today to a loss of 
$150,000 if no investments are 
made. In this way, investments 
today have a return by avoiding 
future losses. 



ALLIANT ENERGY CENTER OPPORTUNITIES
With the right facilities, the market is there. Without the facilities, existing and
potential customers will move elsewhere.

• Bring current facility conditions to current standards
• Address stormwater, infrastructure, transit and related connectivity issues

Growing to meet the Opportunity and Solidify Long-Term Sustainability

• The real economic and impact opportunity lies in attracting new types of groups 
and public-private investments.

• Investments from the public and private sectors that will induce significant new 
spending, taxes and economic impact for Dane County.

• Benefits from the expansions/renovations and new developments, can be 
recaptured in many ways to be used as sources to make the investments. 
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03/ CAMPUS MASTER PLAN
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• text

BIG IDEAS
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REVISED CONCEPT
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REVISED CONCEPT
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03/ PRIORITY PHASING
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PRIORITY PROJECTS
Phase 1: Public Campus Improvements
Exhibition Hall expansion: 
• 196,000 SF addition includes 50,000 SF 

Exhibition Hall expansion and 
approximately 24,000 SF second floor 
addition (Multi-purpose meeting rooms and 
ballroom). 

• New parking lot to provide approximately 
115 stalls

• Exhibition Hall street frontage and new 
drop-off area

Exhibition Hall Expansion

Hotel

Public Realm
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REVISED CONCEPT
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REVISED CONCEPT
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REVISED CONCEPT
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PRIORITY PROJECTS
Phase 1: Private Development
New Hotel
• Hotel includes approximately 300 

rooms, conference center/meeting 
rooms, restaurant and other desired 
amenities

• Enhanced public realm Parking lot 
improvements with hotel drop-off and 
service access

Exhibition Hall Expansion

Hotel

Public Realm
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PRIORITY PROJECTS
PHASE 1: PUBLIC IMPROVEMENTS AND PRIVATE DEVELOPMENT
ESTIMATED COSTS
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PRIORITY PROJECTS
Phase 1A: Public Campus Improvements
New Arena Building
• Remove existing Arena building and 

construct a new arena on the west end of 
Fairgrounds Drive

• Expand parking around new Arena building

New Gateway Plaza

Realign north-west Ring Road and 
expand parking

Arena

Plaza

Expanded Parking

Redevelopment 
Area C
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PRIORITY PROJECTS
Phase 1A: Private Development

• New 180 room hotel
• New residential development: Approx. 

eight floors and 180 total units
• New mixed-use office: Approx. 63,000 SF
• New ground floor retail space: Approx. 

33,000 SF
• New parking ramp to support 

redevelopment and campus facilities Arena

Expanded Parking

Redevelopment 
Area C

Plaza
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PRIORITY PROJECTS
PHASE 1A: PUBLIC IMPROVEMENTS AND PRIVATE DEVELOPMENT
ESTIMATED COSTS
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MASTER PLAN OUTCOMES
Investments on the Alliant Energy Center Campus in south
Madison will leverage tremendous benefits for the greater
South Madison area and beyond, including:

Increasing day trips to Dane County by 108%

Increase room nights in Dane County by 59%

Leveraging millions more in off-campus private 
investment in a Destination District
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MASTER PLAN OUTCOMES
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IMPLEMENTATION
Recommendations

First, prepare a pre-design planning for the expansion of the Exhibition 
Hall, as identified in the master plan recommendations.

Second, the project partners should host a developer forum to discuss 
and gauge developer interest in private redevelopment on campus. The 
proposed first phase of private development includes a hotel located 
across from the existing Arena building and a mixed-use development 
which should include an affordable housing component

Finally, the project partners should continue to define potential 
partnerships and local/State funding sources to implement the defined 
Phase 1 improvement projects.
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SHORT-TERM PROJECTS

• Coliseum – NW locker/dressing room addition
– Approx. $1.7 million

• Coliseum – Expanded loading dock
– Approx. $460k

• Coliseum - Remodel existing locker room
– Approx. $850k

• Feasibility study for Phase 1 Expo Hall Expansion
– Approx. $200k

Ongoing functional improvements to the Coliseum to attract more 
concerts and family shows with future expansion of the south 
concourse and new main entry.
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FUTURE PROJECTS
• Future Exhibition Hall expansions 

including a large ballroom, meeting 
rooms and expo area.

• Coliseum Renovations and Expansion.
– Additional Loading Docks
– Large multi-level addition to the south 

(connecting east and west lobbies)
– Renovation of existing concourse
– Renovation of locker/dressing rooms and 

bathrooms

• New maintenance/operations 
buildings

• Parking Ramp D
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FUTURE PROJECTS
• Mixed-Use private 

redevelopment on additional 
identified parcels

A

B

D



QUESTIONS?
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EXTRAS
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Dane County Alliant Energy Center – A Sustainable Growth Story - DRAFT

September 13, 2018    
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Overview
The future of the AEC can move in very divergent directions
based on decisions and leadership today. Today’s AEC
Complex is essentially self-sustaining, but trends in costs
versus revenues, as well as aging and outmoded facilities will
cause the complex to operating in the red in the near future
unless new investments are made. Key factors in the future
story include:

 Increasing operating and labor costs over time
 Aging facilities
 Groups outgrowing the current size of facilities
 Competitive cities renovating and expanding

facilities; new cities entering the market
Essentially, the status quo means moving backwards in real
financial exposure, as well as in competitive viability. The “do
nothing” scenario equates to an unsustainable future for the
AEC. At some point, the costs to stay competitive overwhelm
the opportunity and return on investment. Timing is key, as the
facility is currently in a position to improve from a relative
position of strength if investments are made soon.
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Opportunity

The opportunity to grow the business at the AEC is not Dane County and Madison looking for a market to serve, but existing and
potential demand looking to come to Dane County and Madison, yet they cannot be accommodated. With the right facilities, the
market is there. Without the facilities, existing and potential customers will move elsewhere.

In addition, there is an opportunity for this campus, which has long linked rural, suburban and urban communities, to be better linked
with the surrounding neighborhood, commercial and recreational areas.

Finally, in order to find sources of revenue to pay for the investments, the very items that help knit the campus into the community,
via commercial and other mixed-use development, also generate some of the key resources to pay for the investments. Essentially,
the benefits from the expansions/renovations and new developments, can be recaptured in many ways to be used as sources to
make the investments. This minimizes the burden of cost from the taxpayer and places it on those using the facilities (mostly
visitors). However, the benefits are an improved quality of life in and around the campus and for all Dane County residents:

 Improved Coliseum and more concerts, family shows and events
 Expanded Expo Center, including ballroom and meeting rooms
 New high-quality hotels, retail, restaurant, office and potentially apartments
 New supported jobs onsite and offsite
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Density = Sustainability

As the P+W Team assessed the AEC situation, it became clear that the best way forward for financial sustainability
as well as integration into the surrounding areas, was for a mix of public and private developments that would add
density, walkability, taxable private development, more flexible event spaces and related improvements. Creating a
walkable, amenitized village atmosphere would provide event attendees and planners with a full-service event
district. Creating more flexible and larger event spaces, especially by adding a large ballroom, would guarantee
more consistent and higher spending group event activity onsite.

The current setting is one that is episodically used and therefore creates challenges for attendees and event
planners. The lack of consistent activity onsite also means that a restaurant or hotel cannot be developed feasibly.

The Catch-22 that currently exists creates challenges for both public sector event facility investment as well as
private sector investment in amenities that visitors want.
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Proposed Plan

HSP considered which investment strategy would yield the most return: Coliseum renovation/expansion or
Expo/Exhibit ion Hall expansion. The results showed that by far, the returns were best for the Expo/Exhibition
Hall expansion. Improvements and expansions to the Coliseum are less expensive and may be able to be
paid for in smaller increments, netting a benefit to the Coliseum and expansion of the Expo/Exhibition Hall.
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Proposed Plan

The total public project cost is estimated to be approximately $90 million, while private
developments are expected to be more than $200 million. Some inducement of funds will be
necessary to develop the HQ hotel and parking ramp, but have been factored in future slides.
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Estimated Annual 
Property Taxes

One of the key benefits of allowing private investment on the AEC campus is the ability to generate
property and other tax benefits for the community, lessening the burden on residents. HSP estimates
that the private developments will generate approximately $1.67 million per year in local property tax.
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AEC Operations

The AEC has consistently generated more revenue than expense. However, this is not guaranteed and will likely
decline without investment, due to competition, clients outgrowing space and outmoded spaces.
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AEC without 
Investment 

Without investment, expenses are expected to increase at a greater rate than revenues, leading to a
net deficit and reliance on taxes for operating support.
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AEC with 
Investment

With the recommended investment, HSP projects that the AEC will generate net operating income
of more than $2 million annually. This excess revenue can be used to invest in future improvements
to the Coliseum and other facilities.
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AEC without 
Investment 

The difference between investment, which leads to increased business and revenues (and profit)
and no investment, which leads to loss of profitability, is significant. The overall operating difference
between scenarios is estimated to be a loss of nearly $2.25 million per year.
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The difference in the future of the AEC is
summarized in both chart and table format.
Ultimately, HSP projects that there is no status
quo. If no improvements are made, the AEC will
go backwards financially and then be reliant on
new funding/tax sources.

AEC without 
Investment 
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Economic, Fiscal, and Employment Impact 

56
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Total daytrips to the AEC
campus are projected to
double, primarily due to the
expanded Expo Hall,
Conference Center and Hotel
developments. The new
restaurants and retail will also
drive daytrips and spending.

If no investment is made, HSP
expects that events will
outgrow the space and leave
for other, larger and more
flexible/modern facilities.

New Daytrips
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Total room nights to the AEC
campus are projected to
nearly double, primarily due to
the expanded Expo Hall,
Conference Center and Hotel
developments.

If no investment is made, HSP
expects that events will
outgrow the space and leave
for other, larger and more
flexible/modern facilities.

New Daytrips
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HSP conducted models for new
visitors and overnighters for each
component of the facility. One of the
most impactful elements is the
expansion of the convention and
meeting space. Based on the new
and higher rated business that is
expected to come to the expanded
exhibit, ballroom and meeting
facilities, new daytrips are expected
to increase from 88,000 to nearly
110,000, while the very important
room nights are expected to increase
from 92,000 to nearly 140,000 per
year.

New Visitors
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Over 30 years, if the investment to expand the Expo Center
is made, HSP projects nearly $850 million in new spending,
nearly $270 million in new earnings (supporting 338 full-time
jobs) and $22.4 million in new taxes. The one-time
construction impact is expected to total $77 million and
support 857 construction job-years (one job for one year).

New Spending
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Over 30 years, based on the mixed-use private development,
HSP projects nearly $2 billion in new spending, more than
$600 million in new earnings (supporting 816 full-time jobs)
and $95 million in new taxes. The one-time construction
impact is expected to total $200+ million and support 2,275
construction job-years (one job for one year).

New Spending
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Exhibition Center Scenario

Economic, Employment, and Fiscal Impact

Overall, the investment is expected to generate $3.456 billion in new spending, support 1,400+ jobs and lead to nearly $124
million in new local taxes over the next 30 years. This is due to a 108% increase in daytrips and a 59% increase in room nights.

If no investment is made, the AEC will become a fiscal drain and will also have a net negative economic impact compared to
today.
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